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MESORANDUL FOR:  SPECIAL CONTRACTING OFFICER[™

€6

SUndEcT - Kiscellaneous Cownditaents
I - PRODLEY | . &

Kany contractual or other types of comuitments are incurred in the
United States by CIA operations officers. In some cases, Uli suploycos
sake these cosviiments personally in the development or lumplementation

The questian is which of these seny Lypes of cozultwents should be
fopr-alized by a contract or a written decument setiing fori. ..« courite
=ent end processed thru the Special Contracting Officer. Corollary ques-
tions ares

1. TFhen is forusl concurrence of Procuresent Services required?
2. T¥When can the Division Chief undertake full respensibdllisy
for the commlt.ont without any other Agency coordinatlon?
3. Should such deteramination bve established in writing, or
is approvsl of the expense voucher adequate authorigation?

AL the pordt, the problea is most acute with regard to FY/OPC opera-
tions, Therc uppears to bLe adequate control cver the proturement of
things and witting personal servicea in the Agency. lowever, the procure-

mont of urwittin: perscnel services thru sose cateout, and the procurew
ment of literary products, sri work, photographs, editorial services
séens to he ancontrolled at the present time.

II « SUGCECTIONS

Solution must be practical. frocedures .met be realistic and sim-
ple. To set up any standards and procedures, tie problem rust be studied
and feets secured. It i8 =y puess that the following describes the cure
rent need.

1. Subsidized or proprietary aciivities need services ar
materials in the norzal comduct of their affaire as
eonbesplated in the project. If so, The Adsinistrative
Plan should provide the auvbhorlly to do so and estaw

' blish any necessary limitationa or stipulations.
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2. PY/OPC desires photogrsphs, art work, translation
service, editorial services and reprint rights which
are beyond the capabilities of its staff to supply
or sscure directly. Therefare, it is arranged for
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To accoswodate tids type of comituent, I propose that the Idve
ision be to reduos every such authorization and/or the terns
of comxltwents asde, or to be sade to writing for revies by the ipecial
Contracting Officer and for filin; with the Finance Division. Such a
docuzent shoulds

1. Clearly describe services or articles to be ollained.

2. Set forth the actual project (possivly [ R zor
witch the pervice 18 being secured re:ardless of what
project entity will serve as the cover for the pro-
curenent.
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3. chould indlcate what sntity or individual will soiure
the desired services, will requdsition the f{unds, and
w11l sccount for the expenditures cade.

I fuorther think that the Division should de=l nate specific pere
soms to approve such statesents of interezt or cos itoent. lasztly,
T thing we ghould require that contimuin: concdtments, or technical
cordtoents Involvin; rovaltiza, copywrite, etc., rscelve mrior co=-
ordination with the special Contractiny Officer and General Gounsels

-t
‘Gﬂﬂmi@ﬁl,
solntion,.

st that you review the attached file, discuss with General
inarce Mylsion and wit:: PY and come up with a zractical
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ce = FMnanee Tivizion -

Enclosures -
1, Hdemo dtd 9 Jan 51 to Speclal O
Finance Division, from
translating and edlitin;  SUTVICEB] =
2. lemo for FD/5S85 dtd 8 Aug 51 from
Divisiony SUIWECY < Accounting res:
3« Acctg for §300.000
AppmvedFurReleaseznmmm:cmR:?Bﬂdwma% 2 ﬁw- 51” frm wmi &ﬂ?j‘ctf Prﬁjmt
%+ hoctge for §900.00 fyom PY/0PC for I <t4 6
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